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MEMORANDUM FOR GLR-KY-222 ALL MEMBERS 
 
SUBJECT: COMMAND PHILOSOPHY 
 
1.  I am deeply honored to serve with all of you who volunteer your time, energy and treasure to 
provide our Congressionally-mandated missions of Aerospace Education, Emergency Services and 
a quality Cadet Program to our Nation while exemplifying our Core Values of Integrity, 
Volunteerism, Excellence and Respect. 
 
2.  This memorandum outlines my Command Philosophy as we train and prepare to achieve our 
missions and to be of service to our community, state and Nation.  And to be of service to all of our 
customers – our members, our higher headquarters and those we provide service to.  
 
3. Excellence in training must be our common goal. As a Cadet Squadron, our main focus will be 
developing today's youth to be leaders of tomorrow through mentoring, leadership training, 
aerospace education, character development, emergency services training and physical fitness 
training. We must all have this common goal at our forefront in order to be successful.  We must 
also share the goal of knowing and exemplifying our Core Values. 
 
4. Our people are our strength.  We must all strive to always remember that we are volunteers and 
that we lead busy lives outside of our organization.  While we must set standards and expectations 
and we must hold ourselves accountable to those standards, we must strive to be grateful and 
appreciative of the time and energy each of us contributes to our missions. 
 
5. Goal setting and regular check-ups. In order to enjoy success, we must set goals of what we want 
to accomplish and we must consistently check our progress towards those goals.  If we find that we 
are falling short of those goals, we must adjust our focus to meet those goals. 
 
6.  What you can expect from me along the way is: 

- Honesty 
- Clear, Concise Guidance and 

Expectations 
- Fairness and Consideration 
- Passion and Motivation 

- Human Mistakes 
- Loyalty 
- Transparency 
- Honest, Up-front Feedback 
- Approachability 

 
7. I have absolutely no question that we have a bright future ahead of us and I look forward to 
exploring that future together as a TEAM! 
 

 
 

EDDIE WALTER, 1ST LT. CAP 
GLR-KY-222, Squadron Commander 

 
cc: ALL MEMBERS 


